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English Summary

This concept note proposes the establishment of an Innovation and Entrepreneurship Hub in
Matrouh Governorate, Egypt, under the umbrella of the CloudEARTHi Initiative. The
proposed hub aims to position Marsa Matrouh as an emerging Egyptian, Arab, and international
innovation destination focused on Deep Technology, sustainability, entrepreneurship, and
youth empowerment.

The idea builds on the experience of the CloudEARTHi Initiative, an international initiative
working across five strategic pillars: research, capacity building and education, innovation and
entrepreneurship, communication and ecosystem building, and think-tank support for
policymakers. Through these pillars, CloudEARTHi has developed practical experience in
European projects related to higher education transformation, innovation capacity building,
sustainability, entrepreneurship, Deep Tech, and the connection between universities, business,
society, and policy actors.

The proposed hub in Marsa Matrouh would act as a practical extension of CloudEARTHi in Egypt.
It would not be limited to a traditional training centre. Instead, it would function as a structured
innovation ecosystem that connects young people, universities, policymakers, investors, private-
sector actors, civil society, and international partners around real societal and economic challenges.

The hub would focus on enabling young people from different Egyptian universities to understand
societal needs, develop innovative solutions, and transform promising ideas into start-up concepts.
These challenges would not be limited only to Marsa Matrouh, but could also reflect wider
development needs across Egyptian governorates. The goal is to create a pipeline through which
young people move from awareness and training to idea development, team formation,
entrepreneurship support, and eventual connection with investors and strategic partners.

The thematic focus of the hub would include priority areas such as artificial intelligence, data
analytics, smart agriculture, water management, sustainable tourism, renewable energy,
energy efficiency, blue economy, coastal management, digital health, digital education,
circular economy, waste management, and technology-enabled public and community
services. These areas are highly relevant to Marsa Matrouh’s local potential, including its coastal
location, tourism assets, environmental resources, and strategic geographic position.

The proposed implementation model is intentionally presented at a high level. It includes four
broad steps: identifying relevant societal and economic challenges; engaging and training youth
through innovation and entrepreneurship activities; supporting the development of promising ideas
and teams; and connecting strong start-up concepts with investors, public institutions, companies,
and international networks. The detailed operational model would be developed later in
cooperation with local decision-makers and partners.
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A key feature of the concept is the central role of the CloudEARTHi Initiative. CloudEARTHi
would support the design of the hub’s strategic framework, training approach, international
networking, innovation challenges, capacity-building activities, and policy-oriented
recommendations. It would also help connect Marsa Matrouh with European and international
innovation ecosystems, universities, experts, start-up networks, and potential investors.

The expected value of the hub is significant at several levels. At the local level, it could help Marsa
Matrouh diversify its economy, create new opportunities for young people, attract knowledge-
based activities, and improve the governorate’s reputation as a forward-looking innovation
destination. At the national level, it could support Egypt’s priorities in youth employment, digital
transformation, entrepreneurship, local development, and sustainable economic growth. At the
Arab level, it could position Marsa Matrouh as a regional platform for innovation related to water,
energy, health, tourism, climate, and sustainable development. At the international level, it could
connect the governorate with global innovation networks and enhance Egypt’s visibility as a
country capable of hosting future-oriented innovation ecosystems.

The proposed hub would require support from policymakers and public authorities. This support
may include providing institutional endorsement, facilitating cooperation with universities and
government entities, helping secure a suitable location, connecting the hub with investors and
private-sector partners, and integrating the initiative into local and national development strategies.
With the right support, the hub could become a practical instrument for implementing policies
related to innovation, youth empowerment, digital transformation, and investment attraction.

Overall, the concept presents Marsa Matrouh as a potential Innovation Valley for Egypt and the
wider region. The long-term ambition is to create an environment where young people can
transform ideas into start-ups, where investors can discover promising ventures, where universities
can engage with real-world challenges, and where local development is driven by technology,
knowledge, and sustainability. Under the umbrella of the CloudEARTHI Initiative, this hub could
become a replicable model for other Egyptian governorates and a platform for linking Egypt with
Arab and international innovation ecosystems.
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